SCOPE CREEP REPORT

Project: Demo

Organization: Motionode Feb 10, 2026

During the course of this project, 2 additional deliverables were introduced beyond the original scope. This
report provides a transparent overview of how these additions have adjusted the delivery timeline.

SCOPE ADDITIONS
The following deliverables were added to the project scope:

# Deliverable Duration
1 Add Apple and Google Pay to the flow +19.6d
2 Search & Filtering System +2h

Total scope additions +19.8d

IMPACT ON DELIVERY SCHEDULE
The scope additions above have adjusted the delivery dates for the following deliverables:

1. User Authentication & Account Management +19.8d shift
Without scope changes: Feb 20, 2026
Current delivery date: Feb 27, 2026

- "Mobile App Ul (Home, Category, Product)" (+19.6d)
- "Search & Filtering System" (+2h)

2. Product Catalog Import & Data Modeling +19.8d shift
Without scope changes: Feb 23, 2026
Current delivery date: Mar 2, 2026

- "Mobile App Ul (Home, Category, Product)" (+19.6d)

- "Search & Filtering System" (+2h)



3. Shopping Cart & Checkout Flow

+19.8d shift
Without scope changes: Feb 24, 2026
Current delivery date: Mar 2, 2026
Adjusted by:

- "Mobile App Ul (Home, Category, Product)" (+19.6d)
- "Search & Filtering System" (+2h)

PROJECT TIMELINE SUMMARY

Without Scope Changes Current Delivery

Mar 24, 2026 Mar 31, 2026

o

Net shift: +19.8 days

This report is generated to provide visibility into how scope changes have affected the project delivery timeline.
Itis intended to support transparent communication between all project stakeholders.
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